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INTRODUCTION
The 5th International Reporting 3.0 Conference gathered 250 speakers and participants for two days at KPMG’s
Dutch Headquarters in June 2018. This report collects the materials, photos, presentations and feedback into
a concise, high-level summary, linking to resources on the Conference Website, social media, and other
online materials. As this fifth Conference of r3.0 marks the end of the first developmental cycle of Blueprints,
this report also points forward to the second developmental phase of r3.0: implementation of Blueprint
Recommendations by constituencies globally. From ‘design-time’ to ‘do-time’. From ‘Blueprinting’ to ‘Handprinting’. The Transformation Journey is starting, and we invite all to join!
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CONTENT OVERVIEW
The documentation of the 5th International Reporting 3.0 Conference in Amsterdam
consists of the following materials:
1 .	Content Summary: This Report summarizes the proceedings of the two days in
chronological order, with links to presentations of the speakers who have granted
permission to publish them on the Reporting 3.0  Conference Website, as well as
real-time Tweets.
2.	Visual Documentation: The Conference Website also offers a full complement of photos (with a small selection in this report), a summary film about the conference including
interviews with various speakers, plus John Elkington’s Opening ‘Intervention’.
3.	Blueprint Releases: The Reporting 3.0 Conference Website also offers downloads of
final reports of all Reporting 3.0 Blueprints: the Reporting Blueprint, Data Blueprint,
Accounting Blueprint and New Business Models Blueprint. Finally, we offer the Transformation Journey Blueprint as a step-by-step Implementation Guide to all constituencies in all parts of the world.
4.	Program Overviews: Furthermore, the Reporting 3.0 Conference Website also offers
downloads of the various Program two-pagers that Reporting 3.0 referred to during the
Conference: the  Advocation Partner Program,  Academic Alliance, the  Government / Multilateral / Foundation Support Group and the Investor Support Group
(forthcoming).
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A MILESTONE REACHED – A NEW MILESTONE DEFINED
The fifth Reporting 3.0 Conference celebrated the first ‘lustrum’ of Reporting 3.0 conferences – a Dutch word of celebrating something for the 5th time. It also marked the finishing
line of the content development process of r3.0 Blueprints, our work ecosystem, and kicked
off the dissemination of the outcomes of that. We labeled that the ‘Transformation Journey
Program.’ This underscores the dynamic relationship between reporting, which is embedded in r3.0’s name, and the management, measurement, accounting, impact, and value
creation transformations that the disclosure imperative can trigger. So, we see the Transformation Journey Program as a significant opportunity for all organizations and enterprises
– a step-by-step program for Organizational ThriveAbility and System Value Creation. This
is the outcome of r3.0’s Work Ecosystem and our ‘Global Public Good’ offer to the world.
feedback of various constituencies, and launched a set of Dissemination Programs to pilot proof-ofconcept projects that can then swiftly scale up next-generation reporting practices
Where we are headed
Reporting 3.0 will use the year 2018 to consolidate what has been achieved to date, finalize the first iteration of the Blueprints and launch Dissemination Programs to end Phase I after the 5th Conference. The
subsequent start of Phase II will begin with a second round of Blueprint content creation and extension
of piloting, along with setting the foundation for a multi-stakeholder Global Thresholds & Allocations
Reporting 3.0 has visibly changed its public face by redesigning its logo into ‘r3.0 – ConCouncil (GTAC) and developing the necessary training materials. This will set the ground for 2019 –
text for Thriveable Transformation’ to underline the fact that our pre-competitive and mar2021, during which dissemination, further content development and solution building will be the focus.
ket-making mission transcends the disclosure realm, with our sights set higher on redesign
Reporting 3.0 will strengthen the implementation of recommended solutions and tools through its
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By tapping into this spirit, we can leapfrog together in a coordinated structure and process
outlined in the Transformation Journey Program. This will in the end lead to a new generation of reporting and disclosure, a third generation as we said in the Blueprints (‘Integral
Reporting,’ after siloed reporting and integrated reporting as generations 1.0 and 2.0). We
refer to ourselves as ‘r3.0’ throughout this document.
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DAY 1
INTRODUCTION
Ralph Thurm, r3.0 Managing Director, welcomed the participants to the ‘lustrum’ r3.0 Conference, laying out the red thread and anticipated outcomes of the Conference, before
handing over to Wim Bartels, KPMG Partner, and host of the conference for the second
year in a row. Bartels explained why he hosts r3.0 Conferences: learning on next-generation
practices and how to include that into KPMG’s future developments.

To celebrate the 5th r3.0 Conference, we offered a surprise guest, John Elkington, Founder
and Chief Pollinator of Volans and Keynote Speaker at the  2014 r3.0 Conference, to
reflect on progress made in the intervening years. John’s comments by video (see  Conference Website for his speech) offered a ‘big bang’ – he announced a ‘product recall’ of
the Triple Bottom Line concept that in his view didn’t deliver what it was expecting to do in
the quarter century since he coined it. As the #Reporting3 Twitter feed nicely summarized it:
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John’s announcement then led to an article released about 10 days later in the Harvard Business Review:

PANEL 1
Introductory Keynotes
It is no wonder that Panel One, following John Elkington’s wake-up call, was entitled The
Time for Bold Movement Is Upon US: Spurring the Shift from Monocapitalism to Multicapitalism. Keynote speaker Richard Howitt , CEO of the International Integrated Reporting
Council, announced a collaboration between the IIRC and r3.0 to tackle that necessary shift,
starting with a White Paper that will be published by end of the year. This announcement
was supported by an  article co-authored by Richard and Ralph published on Thomson
Reuter’s ‘Executive Perspective’ site.



We are unapologetic multi-capitalists.
We believe this is how businesses best thinks about value creation and how they can
best communicate to investors and other stakeholders how that value will be maintained over time.
We think the shift to multi-capitalist thinking, the emphasis on integration in business
models and strategy, and the requirement for measurement to standards required by
investors and in the world of financial reporting, all suggest real impact on the capitals
at an aggregate level as well as for the business. This has been termed the ‘context.’
We see in this approach the potential to bring about new thinking on thresholds and
allocations – how to ensure the sustainable use of capitals that are in limited supply or
are non-renewable or need to be continually regenerated – in more technical terms,
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within the “carrying capacities” of the capitals themselves. Indeed, Reporting 3.0 is
already considering this in the context of ecological ceilings and social foundations
through the Global Allocations and Thresholds Council (GTAC).
This is consistent with the <IR> Framework, which says: “The overall stock of capitals
is not fixed over time. There is a constant flow between and within the capitals as they
are increased, decreased or transformed.” As a  thought paper on value creation, published by the IIRC, noted: Ultimately value is to be interpreted by reference to thresholds
and parameters established through stakeholder engagement and evidence about the
carrying capacity and limits of resources on which stakeholders and companies rely for
wellbeing and profit, as well as evidence about societal expectations.”
Summing up the paper claims:
“However, it will require a conscious effort to universally realign our capital market system towards multi-capitalism. The question is, how do we move this new way of thinking
– this new form of capitalism – from individual examples into a permanent shift in how
we assess the components of value creation for a modern economy? This is a challenge
that all of the organizations that participate in the coalition of the International Integrated
Reporting Council, including Reporting 3.0, are committed to taking on.“
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Luckily, as Richard was able to show in his keynote, multicapitalist thinking is already being
piloted in many companies, basing their work on the <IR> Framework.



Lois Guthrie
, World Business Council for Sustainable Development: Lois updated us on
the activities of the WBCSD, especially their  ‘Redefining Value’ Program, its structure and
projects. She particularly focused on the growing number of reporting requirements, posing
a problem since reporting and management provisions remained unchanged. Together with
the fact that frames collide in focus or ignore intergenerational equity, societal expectations, or
even corporate purposes, she demanded ‘connectivity, integration, systems and hence multicapitalism’ to bring back focus on the transformation challenge we haven’t yet fully grasped.



, Global Reporting Initiative: The audience was expecting GRI Standards
Bastian Buck
Director Bastian Buck to respond to the plea for multicapitalism as the basis for the ‘bold
movement’ r3.0 has engaged GRI for many years, asking for more robust support for implementation of the  Sustainability Context Principle, one of the 4 Content Principles for
GRI-based sustainability reporting. Bastian spoke about the importance of the audience to
link to sustainable development and the relevance of impacts for responsibility (Responsibility – expectation that companies demonstrate accountability for impacts that a company
has caused or contributed, or is directly linked to the impacts through its business relationships). He also touched on greater context inclusion in new standards, e.g. the new water
standards and a forthcoming tax & payment to governments standard. The plea for multicapitalism and what that would mean for GRI wasn’t addressed, whereas a commitment to
planetary boundaries and norms was reaffirmed.
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Frank Blasio , Coalition for Inclusive Capitalism: Frank gave an overview of the activities
of the Coalition, and specifically focused on the mechanics of the different groups in the
investment chain, focusing on a need to break though silos between:
• Asset Owners that have a need to invest over a long-term horizon to match their liabilities and responsibilities, but this has to be balanced against keeping Asset Managers
accountable in the short term;
• Asset Managers that are pressured to conform to benchmarks over a 3-to 5-year period,
and they lack reliable and comparable non-financial information, which inhibits them
from forming long-term value judgements;
• Asset Creators that are pressured to report quarterly earnings and have difficulty adopting longer term strategies that conflict with short term-earnings targets. This is exacerbated by their ability to communicate meaningful non-financial indicators due to the lack
of accepted models and standards and a limited understanding of what Asset Managers
need and in what format to better understand the value created by companies;
Frank reported about the Embankment Project that the Coalition has instigated to breakthrough such silos and first learnings from that project:
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This first panel showed that context-based multicapitalism is supported by most players
in general, but that there is much to do still to not only embark, but also implement these
ideas on broad scale. It needs the necessary players to speak with one voice and willingness
to pilot-test and discuss results. It also needs the interplay between reporting and accounting standard setters, data architects and companies that build new business models on the
ultimate litmus test question for sustainability, namely ‘has financial success been built on
the back of any other capital – yes or no?’
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SESSION 1
Introduction and Release of the Accounting Blueprint



r3.0 released its  Accounting Blueprint in Session 1 and Cornis van der Lugt
of r3.0
and Wim Bartels of KPMG presented an overview. Starting with a revised set of Accounting
Principles, the Accounting Blueprint then presented multilayered / multicapitalist balance
sheets, profit & loss accounts, and a Statement of long-term Risk & Opportunity. All this is
bound together by Narrative Reporting.
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WORKSHOPS 1
The Accounting Blueprint
A: EDUCATION

B: IMPLEMENTATION

C: ACCELERATION

A deeper dive into the Accounting Blueprint and its links to
other Blueprints of Reporting
3.0 as well as a focus on consistent tooling

A focus session on how to
engage with internal accounting, controlling and audit
experts to implement the
tooling recommended by the
Accounting Blueprint

An assessment of how the
broader Accounting ecosystem
can push innovation on integrating thresholds & allocations
into multicapital accounting

Moderation:
• Paul Hurks – Dutch National
Federation of Accountants
(NBA)

Moderation:
•C
 ornis van der Lugt –
Reporting 3.0

Moderation:
• Bill Baue – Reporting 3.0

Speakers:
• Shari Littan –
Thomson Reuters
• René Orij –Nyenrode
Business Universiteit
• Ben Carpenter – Social
Value International

Speakers:
•T
 jeerd Krumpelman –
ABN AMRO
• Adrian de Groot Ruiz –
True Price Foundation
• Claudine

Blamey –
The Crown Estate
•F
 rank Verbeeten –
University of Amsterdam

Speakers:
• Lois Guthrie – World Business
Council for Sustainable
Development (WBCSD)
• Tony Rooke – CDP
• Caterina Camerani –
AkzoNobel

EDUCATION WORKSHOP: A deeper dive into the Accounting Blueprint and its links to
other Blueprints of Reporting 3.0 as well as a focus on consistent tooling



Shari Littan
, Thomson Reuters: Accounting supports an investment in choices and is
based on perception. A rumor can influence reputation; and a news item can have huge
impact. So, what information does the user need to make resource allocation decisions?
Does ‘the system’ provide information that facilitates efficient, collective resource allocation? At the moment, none of the major companies has delivered any sufficient context
about sustainability. But studies show that accountants want to incorporate more sustainability. Burdens are lack of knowledge, competing priorities, lack of investor recognition,
lack of support from senior management, and still no clear link to business management.
What’s needed is competition for talent (Millennials and post-Millennials), growing regulatory attention, development of new standards and evolving understanding of the connection between sustainability and value. In many of these areas r3.0 makes considerable
contributions.



René Orij , Nyenrode Business University: More sustainability is needed in the regulated
curriculum of accounting education. Unfortunately, there is no awareness (and developing
it takes a long time). The national system is not going to change quickly. Therefore, we
need an overall paradigm and mindset shift. Do we need to look at the government or
the accounting firms? People need to change, the curriculum needs to change and then
education needs to change. In sum, there needs to be a broader societal change that instigates the change of curricula as a consequence, and that will help change the accountants
perspective on accounting for value.
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Ben Carpenter , Social Value International: Only together can we reduce inequality and
environmental degradation and improve wellbeing, e.g. by changing the way the world
accounts for value! In 2 decades, we need to have a cohesive discipline and integrated
accounting! We need to go across legislation, audit and assurance, standards and decisions
being made to maximize value. What do we need in particular? We need to add more (mandatory) modules on social & environmental accounting to degree courses and to accountancy CPD, more analysis of the basis that underpins accountancy – for investors seeking
maximum financial return, and a campaign about accounting to reflect the changing public
attitudes towards investment.

IMPLEMENTATION WORKSHOP: A focus session on how to engage with internal
accounting, controlling and audit experts to implement the tooling recommended by the
Accounting Blueprint



, University of Amsterdam: Frank started out from the perspective of
Frank Verbeeten
intangible assets and how current reality changes the way of internal collaboration and
need for skills. Today many still believe in liability over relevance: if something is on the
balance sheet, one should be able to calculate its cost – other relevant assets should be
put in the notes. But the drivers of value have shifted from fixed to intangible assets. If we
fail to incorporate intangibles in the balance sheet, it runs the risk of being outdated or
backward-looking. On the other hand, one can only put an intangible on the balance sheet
if it meets three conditions: identifiability, controllability and potential to produce future
benefits. Many intangibles do not meet these conditions. Therefore, trying to express intangibles in terms of financial measures in order to put them on the balance sheet leads to an
unreliable picture. What does this mean for the finance professional? Different departments
(HR, marketing, general management, finance and control, etc.) should be integrated. Technological developments may enable this. Finance managers will need to have technical
skills, be data savvy in order to combine data from different systems/departments and discuss this with data scientists, interpersonal skills in order to successfully communicate with
management as well as ability to manage finance professionals from different backgrounds
(e.g. conventional ‘breed’ and those with a background in sustainability).
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Tjeerd Krumpelman
, ABN AMRO, and Adrian de Groot Ruiz, True Price Foundation:
Tjeerd agreed with Frank Verbeeten that many things have value, even if they’re not on
the balance sheet. But Tjeerd thinks that we should try to express these things in terms of
money. He illustrated this using an example: ABN’s chief HR Officer spends 50 million euros
on employee training. Right now, this is seen as an expense. Yet it creates value. ABN tried
to express this value in terms of money, and concluded they created between 400 and 800
million Euros based on that expense of 50 million Euros. If there is a number on it, we can
go to the HR chief and tell the board he’s the biggest value creator within the company! This
effect one will only get if you put a number on the value created here – not with fifty pages of
‘qualitative’/narrative reporting. After all, business people are better at reading numbers. He
also discussed pilots conducted by ABN AMRO with integrated profit/loss accounts on mortgages, cocoa trade, diamonds and human capital/employee development to find out real
value (positive or ‘negative’) created to make the same point, using multicapital accounting.
Adrian, working with ABN AMRO in a project, seeks to standardize a list of impacts that is
more or less complete and that avoids overlap. This is done by firstly looking at all 6 capitals
of the IIRC.

Next, he looks at the same impacts, but ‘dices’ them up according to stakeholders – society at large, clients, investors etc. This helps clarify many discussions. For instance, it is
easier to take negative externalities on board if you put it next to value created for other
stakeholders (clients, employees, investors etc.). It is important to do this in an integrated
way, involving the whole supply chain to ensure consistency, it is easier to take into
account negative impacts. Looking at the investor side, we don’t have all additional parts,
but we can add e.g. brand value. Finally, the numbers are definitely going to be off total
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precision – but putting numbers on these impacts creates more accurate indication of
value created for stakeholders than nothing. He leaves open whether nonfinancial impacts
should already be incorporated in financial statements; perhaps better to put them in an
additional section for now.



Claudine Blamey , The Crown Estate: To create a climate-proof business, with healthy
places and known for super-efficiency, The Crown Estate designed a business model to
measure the total contribution and impact of the business. Why does The Crown Estate
do this? It uses natural resources and other assets from societies (such as employees).
It can’t keep taking from these, they may run out and the company won’t be able to
keep running as a business. The Crown Estate business model rests on the six capitals
(renamed, but basically the same as in the IIRC language).
Total contribution is not just about the numbers but especially about the trends: this helps
boards make decisions about the future, and question previous decisions. It is important
to not just aggregate information from different capitals (the ‘totals’), but also show them
separately. Claudine’s model focuses on flows, not stocks. Moreover, for every metric, she
measures negative and positive impacts as well as internal and external impacts, some
of which are beyond the organisation’s control. The finance team has taken over total
contribution – it is no longer part of the sustainability team.
Remaining challenges: it is great and easy reporting this, once you have the methodology.
The difficult thing is for the organisation to make decisions on the basis of these numbers.
As soon as we implemented it, people didn’t know how to use the new measures. In particular, they found the timing difficult: it is hard to start thinking more long-term. So, they
went back to the drawing board and used fewer metrics, going down to 12/13. These are
reported on a regular basis in the integrated report. “We want our new metrics to measure
our purpose. And we take economic factors that lots of other people are using (accountants like that).
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ACCELERATION WORKSHOP: An assessment of how the accounting ecosystem can
push innovation on integrating thresholds & allocations into multicapital accounting



Caterina Camerani
, Akzo Nobel: Caterina spoke about Akzo Nobel’s multicapital
accounting and reporting, and how they relate to the three original capitals (economic,
environmental, social). The measurements for the project were based on environmental
(CO2 and pollution) and social (social knowledge, skill development, future salary and injuries at work) factors, optimized based on the results of a PESTEL/SDG analysis of the company and its markets.
Looking at Akzo Nobel, the external positives include supply-chain innovation, community
building and participation whilst internally, management education and employee internal
engagement grew along with the different projects. Akzo Nobel questions remain around
ethical and sector specificity/materiality factors; can Akzo Nobel make an improvement
on their previous projects? Should these projects only be based in Akzo Nobel’s field of
expertise?

Tony Rooke, CDP: The biggest challenges in communicating material impacts are: What is
impact? What is material? This complexity is what the CDP and CDSB focus on reducing by
improving comparability. Different companies answer the same questions in different ways
due to a lack of management education, and common language between the scientific
and business communities. Monetization of projects sets the scene for communication
between sustainability and accounting professionals, builds the business case for sustainability progress that in the end helps value the externalities. The one major danger/con is due
to the fungibility of the different capital: you cannot treat financial, environmental and social
capitals as an absolute same type of value, because they do not renew at the same pace.
But things are changing:
•	Investors: previous signs of resiliency in the past indicate possible signs of fragility nowadays (ex: Oil reserves);
•	Finance: TCFD enabled the financial world to be transparent, they switched to super
transparency to achieve market leveraging and acquisition of risk knowledge (particularly
banks).
R3.0's Blueprint on Accounting came at exactly the right time, with political instability and
financial crisis risks on the rise.
16



Lois Guthrie , WBCSD: The work Reporting 3.0 brought out is crucial in many ways. Lois
discussed a whole spectrum of aspects that need attention and where action is already
underway, such as:
• Measurement and communication of material impacts: We can and do measure, we can
and do communicate. There is no shortage of information, but what is material? Is materiality static or dynamic? Can materiality be interpreted without a shared purpose and shared
understanding of context?
• Valuation and alternative measures: Monetization is useful for some purposes e.g. as
measure of relative magnitude, but filter bubbles and quantification bias can jeopardise
usefulness. What about alternative measures and do we need a deeper understanding of
conditions and factors that determine impact?
• Science and accounting: Challenges of uncertainty, boundaries, thresholds, tipping
points, idiosyncratic relationships, redundancy and allocation. What are meaningful measures of resilience and rejuvenation?
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PANEL 2
How can Accounting Standard Setters help spur the emergence of
Integrated Accounting?
Wrapping up the launch of the Accounting Blueprint a short session was organized to hear
back from the profession on how they saw the development in the accounting standard
setters realm. Paul Hurks from NBA, Richard Martin from ACCA and Alain Mulder from
what now needs to happen to see
IMA discussed with moderator Cornis van der Lugt
movement towards future-ready accounting. The discussion went from awareness-raising
of accountants to education needs and creation of the right level of urgency in a profession
that is used to react, but not act. Would the accounting profession be well equipped to
support concepts like the circular economy or the sharing economy? How would p/ls and
balance sheets look and how would they be understood in such instances? As one of the
participants in the room was asking: ‘well, you now have a great Accounting Blueprint in
hand, so what now?’ The question was answered very reluctantly, so at r3.0 we see it as a
clear challenge, but also task, to continue to be bridge-building.
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SESSION 2
Introduction and Release of the New Business Models Blueprint



Ralph Thurm and Bill Baue
from r3.0 introduced and officially released the New Business Models Blueprint. Based on a concise literature review and clustering of the existing
literature, the 40-member Working Group dealt with the need for another leapfrog moving
from the existing to the ideation level and design an ‘integral business model’ from ontology
and backcasting into the here and now.
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This process benefitted from the existing three other Blueprints and was able to design
eight general characteristics, a process flowchart, an implementation template and various
case examples (see later workshops) that can now guide entrepreneurs and intrapreneurs
to design new business models or adapt existing business models with an integral design in
mind. Various subchapters also discuss consequences of an integral business model design
for governance & strategy, risk & innovation, scenario planning & transition planning as well
as roles & strategic leadership.
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WORKSHOPS 2
New Business Models Blueprint
A: EDUCATION

B: IMPLEMENTATION

C: ACCELERATION

A deeper dive into the New
Business Model Blueprint with a
focus on translating awareness
into action

A focus session on case studies
of how the Reporting 3.0
tooling to help entrepreneurs
design and implement ‘integral
business models’

An assessment of how intrapreneurs and external analysts
can use scenarios and transition
planning to instigate and scale
the design of new integral
business models

Moderation:
• Josephine Matthews – Sustainable Value Creation (SVC)

Moderation:
• Ralph Thurm – Reporting 3.0

Moderation:
• Bill Baue – Reporting 3.0

Speakers:
• Katie Hill – B Lab UK
• Niels Faber – Radboud
University Nijmegen
• Antony Upward – Edward
James Consulting

Speakers:
• Anita de Wit – ReBlend
•L
 isette van der Maarel –
ReBlend
•L
 ynn Benander –
Co-op Power
• Henk de Man – VDMbee

Speakers:
• Raj Thamotheram –
Preventable Surprises
• Salomon Billeter – Swiss Re
• Mark van Baal – Follow This

EDUCATION WORKSHOP: A deeper dive into the New Business Model Blueprint with a
focus on translating awareness into action



Antony Upward , Edward James Consulting: Antony was very active and of great help in
designing the New Business Model Blueprint. He thinks it’s a great compendium of the latest
thinking on this vital topic of new business models. So now what? The blueprint highlights that
if we want our enterprises to create integral, flourishing, and future-ready outcomes... socially,
environmentally and economically, we must intentionally create our enterprise strategies and
design our business models with this goal in mind. And that means to cross the threshold
that in today’s economic condition there isn’t an integral business yet. It needs viability to
constantly evolve when contexts change. Its worth highlighting that this is exactly what the B
Corporation and co-operatives movements are doing; they are changing the context for, and
the very definition of successful business. From our work on the blueprint we now understand
that the trick is going to be to change the way we do strategy and the way we design our
business models. Antony recommends the 3-step process mentioned in the slide below and
closes with the good news that we now know how to do it.
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Katie Hill
, B Lab UK: Started with showing the overlap between BCorps integrated
approach and how the r3.0 Blueprints can create fitness at various instances. She then
explained the BCorp Impact Assessment in more depth and showed examples of implementation at companies from various sectors (The big issue, Carbon Analytics, JoJo Maman
Bébé, One, Pukka, Elvis&Kresse, Patagonia).



Niels Faber , Roadboud University Nijmegen: Faber focused his contribution on the
difference the New Business Model Blueprint makes and mentioned it
•	departs from business models (and value creation) as we know it;
(Re)education is needed
• change in business models is needed to address wicked problems;
Difficult to put in operation in current economies
• changes value creation to gradually become value preservation;
We are nowhere near value restoration or revitalisation
He then interpreted many of the archetypical structures from the perspective of Reporting
3.0’s thinking:
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All three presentations addressed the need to actively ‘design the future we want’ in confronting the dilemma of the entropy of the status quo in contrast to the transformative
potential of the emerging future.
IMPLEMENTATION WORKSHOP: A Focus session on case studies of how the Reporting
3.0 tooling can help entrepreneurs design and implement ‘integral business models’
This session featured the three organizations that are covered in the New Business Models
Blueprint through case examples:



, VDMbee: VDMbee helps companies implement their Business Models
Henk de Man
through a Value Management Platform that designs the ideas and challenges of the business
and analyze them in a process (define-measure-control-analyze-improve-control). Initially
the tool was not designed for sustainability business model design, but rather a universal BM
tool. VDMbee sees an opportunity in the tools as recommended in the New Business Model
Blueprint and aims at using elements as input into their tool, for example the r3.0 Strategy
Continuum, the eight general characteristics and the Multicapital Scorecard.



Anita de Wit & Lisette van der Maarel , ReBlend: ReBlend is a start-up company in the
textile industry, tackling the problem of textile waste as less than 1% reenters the textile
chain & 3% of water on earth goes to textile per year with projections of a 40% increase in
water demand if we keep the status quo. A social cost and benefit analysis based on LCA
data and environmental P&L framework (using Kering/PWC) showed the potential positive
environmental impacts of the ReBlend textiles as significant. These outcomes where monetarily quantified to make it understandable how to keep textiles within the textile value
chain. They analyzed the eight general characteristics of the New Business Model Blueprint
as follows:
• Context: Preserving resources by using existing material;
• Purpose: Remove negative impact of fashion industry (create from waste);
•	Micro/Meso/Macro: Working with small designers / attract bigger fashion companies /
Possible policy of price changes (tax resources rather than labor);
• Scalability: Creating demand rather than waiting for it;
• Multi-capital: Natural & social capital already included, plans to expand;
• Leadership: Sustainability officers have interest but don’t get through to board;
• Synergies: cross industry (e.g. fashion to interior design industry);
• ThriveAbility: Absolute focus through combination of other characteristics.
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Lynn Benander , Co-op Power: Co-op Power is an energy cooperative on the US East
Coast. It’s a multi-class & multi-racial initiative and a network of energy cooperatives that
share on a cooperative level. The aim is to enable communities to access energy and benefit from the energy transition. Members join through a fee and/or equity that is invested into
jobs and products/services. While it’s difficult to keep everything under control and difficult
to quantify because there are so many volunteers, 90% of value is intangible mainly because
of the volunteers. In looking at the eight general characteristics Coop Power showed a high
level of inclusion of integral thinking already. More specifically:
• Micro/Meso/Macro Basis – positive impact on all three levels;
• Context-based: clear context know-how creating sustainable, regenerating activities;
• Purpose-driven: clear purpose understood throughout the organization;
•	Scalability-focused: effective mission-driving business model that could work for communities across our region once we solve the thriveability challenge;
•	Multicapital based: focus on making good use of natural capital, human capital, social
capital, manufactured capital, and intellectual capital. We value them all highly in our
multi-class context, respecting the contributions of every person and the environment;
•	Leadership-driven: Co-op Power leaders aim high and are focused on these eight general characteristics. They are also committed to justice and equity;
•	Thriveability-based – We have often been thwarted by utilities, banks, and other businesses who see us as competitors instead of allies, more to be done here;
•	Synergy-focused: Co-op Power does make the most use possible of collaborations with
other organizations. We are as committed to the success of other mission aligned organizations and businesses as we are to our own.
ACCELERATION WORKSHOP: An assessment of how intrapreneurs and external analysts
can use scenarios and transition planning to investigate and scale the design of new integral
business models.



Raj Thamotheram , Preventable Surprises: Thamotheram commenced with a reminder
of the challenge posed by climate change, characterizing it as a blessing -- a system feedback signal that creates economic and social transformation opportunities. Focusing on the
utility sector as a key strategic lever for change, he identified shortcomings of change strategies such as ESG Integration and Impact Investing. This points to the need for “Forceful
Stewardship” by investors, using their muscle to convince corporate boards and executives
to develop transition plans aligned with a <2°C pathway.
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Salomon Billeter , Swiss Re / scaling4good: Billeter first laid out Swiss Re’s rationale for
shifting to full ESG Integration last year: “We are convinced that including ESG criteria into
the investment process makes economic sense, especially for long-term investors, because
it improves risk/return profiles and hence reduces downside risks.” He listed a few obstacles
the company has encountered, including lack of consistent company-level ESG reporting.
He then pivoted to describe his work while on sabbatical from Swiss Re: a computer simulation program (that the company employs but is also available to external users) that enables
translation of scenarios into transition plans.
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Mark van Baal , FollowThis: van Baal described the FollowThis strategy of leveraging the
proxy ballot to press Shell to take more assertive climate action. In order to meet ownership thresholds for filing shareholder resolutions, FollowThis tapped into the retail investor
market by encouraging activists to buy shares expressly to support the resolution. He then
laid out the campaign’s success, noting shifts in voting support by the top 10 largest Dutch
with Shell CEO
shareholders. For his pièce de résistance, he played a video exchange
Ben van Beurden where van Baal counters the claim that Shell’s carbon targets align with
the Paris Accord.
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This was the last session of Day 1 of the Conference. To summarize the day, let’s turn to
audience voices:
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DAY 2
Day Two started before attendees even arrived back at KPMG, with Advocation Partner
Henk Hadders of  Impact in Context invoking mountain climbing images from the Transformation Journey in an early morning tweet.
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INTRODUCTION



The Day started in earnest with Ralph and Bill
summarizing Day One, then formally
with Conference Ambassadors distributing printed copies of
launching Blueprint Five
to all attendees.
The Transformation Journey





To support community input, the Reporting 3.0 Team displayed posters around the room
of the Transformation Journey stages, asking Conference participants to add their creative
ideas for implementing the Journey.
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PANEL 3
This led into the first panel of the day, bridging back to Day One to focus on new business
models (addressed in the New Business Models Blueprint) with a set of Keynotes followed
by a plenary discussion.



delivered the first
 Designing Regenerative Cultures Author Daniel Christian Wahl
keynote exploring alternatives to the current model of our degenerative economy, transcending the Rio +20 aspiration of the “future we want” with a more proactive vision of the
“future we design.”
“We have been eroding planetary systems for 5,000 years – especially in the last 250, since
the industrial revolution,” Wahl said. “We need to reverse our anthropocentric mindset. We
are nature. If we can change our mindset to understand this, we will begin to create conditions conducive to life.”
Following the Socratic strategy of his book, Wahl framed his Keynote as a series of provocative questions to Positive Mavericks in the audience:
Wahl also introduced the Three Horizons framework as a lens for strategizing smart prioritization amongst concurrent innovation pathways. The 3H framework distinguishes between
sustaining innovation (H1) that optimizes the status quo; “disruptive innovation” (H2) with
its “disruption for disruption's sake” approach within the current economic paradigm; and
transformative innovation (H3) focused on shifting the overarching economic paradigm
toward regeneration. He also distinguished
between H2- innovation, which disrupt “business
as usual” through technological developments
without creating structural change, and H2+
innovations, which bridge to H3 by triggering systemic transformation.
“For example, providing power to the national grid
via large-scale wind-farms is on the one hand part
of the H2+ strategy of moving towards a 100%
renewable energy based system, and on the other
hand an H2- innovation locked into an H1 mindset as it is still structurally supporting a centralized energy system,” Wahl writes in his book. “An
example of a genuine H2+ innovation in this area
would be a blend of diverse and decentralized
renewable energy technologies that combine
stand-alone and grid-connected options in order
to increase the flexibility, efficiency and resilience
of our energy system overall.”
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Next, B Lab UK Executive Director Katie Hill narrowed the focus to actual company business models, explaining how the B Corporation movement (and B Lab UK in particular) is
spurring transformation. She first covered B Lab’s theory of change, then discussed how B
business models create transformation.

Theory of Change: a virtuous circle towards a redistributive economy underpinned by a
broader commitment to value creation, focusing on three broad types of businesses: a)
start ups and early stages: be Born B and stay B! b) businesses already B in essence, now
joining a community to create a collective voice; and c) those businesses in transformation
(often larger, complex) and who need a lot of support to integrate this across their entire
operations.
Katie sees 23 areas of Integrated business models in B Corps, and she called out three broad
areas where B Corps can spur transformative change:
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1. Decarbonize the economy
•	Huge area for employment and for higher quality work; investment opportunities abound;
• Growing 17 x faster than the average US employment growth;
•	In China, 35% more people employed in renewal energy than in fossil fuel economy now;
•	Impact is far reaching: changing transport provision and usage that drives other behavior
changes;
• Improving health outcomes from cleaner air;
o	examples: aspects of Fairfone HUSK power station, Climate Care Generation Investment Management, and many B Corp prospects operating in this field either directly(carbon sequestration and carbon reduction - eg Coop power or indirectly e.g. food
waste company such as Winnow).
2. Circular Business Models
•	Regenerative is the gold standard; circular is on the route towards regenerative economy;
• Plastics dominating thinking in the UK at moment;
•	Waste management, education, collection, alternatives are all key drivers - need to map
the system to understand where the problems lie;
o	Examples: Elvis and Kresse recycling leather and fire hose; Trycyclos, creating jobs
through educating communities on "waste"; Winnow, reducing food waste through
analytics, Patagonia recycling and reusing and therefore changing customer behavior
through worn wear program; Fairphone, reuse rare minerals in phones with replaceable parts;
•	Makes great economic sense - all of these businesses are profitable and well supported
by customers;
• EMF Circular Economy 100 businesses are future pipeline of B Corps.
3. Employment Communities and Education
•	Employee ownership schemes esp in retail growing in popularity - one solution to
engagement but needs to dig deep into governance and not just profit sharing;
•	Community coops especially in energy sector (Coop power again) is a mechanism for
creating values based solutions in place around an inclusive environmentally positive
business model;
•	Education and business link ups - B Corp EdComms specializes in bridging this gap, but
much more could be done to bring to the classroom at schools vision of future leaders
of business ; we are working with a number of business schools (including LSE) on getting specific B Corp modules into the curriculum;
•	Democratizing education more generally from Kahn Academy to ATM learning, opening
up availability is now ever possible;
•	Changing mindsets about lifelong learning - example of Public.hq which has helped
prisoners develop own record company, new initiatives in care homes to build skills for
economic resilience;
•	Urban farming opportunities - including Growing Underground (mushroom farms in disused underground tunnels) and other forms of hydroponic farming options.
All requires:
• Clear vision of a future economy and society - the 3.0 version that inspire;
• Data and analytics to show it is resilient and sustainable;
• Underpinned by incentives, policies and our legal frameworks;
•	Driven by inspiring men and women - leaders or non-leaders who get up and go through
collaboration and imagination.
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P2P Foundation Founder and Vision Coordinator Michel Bauwens
scoped back out
to explore business models in the context of the  Commons, or “cultural and natural
resources accessible to all members of a society – held in common, not owned privately,”
per Wikipedia. Bauwens noted that “every provisioning system is becoming available in
Commons-based mechanisms,” thus establishing a robust “market” for Commons-based
“business” models. However, he also noted the distinct realms of market, state, and Commons, and provocatively asked if the relationships between these realms are “extractive, or
generative”? Underlining this line of inquiry, Bauwens introduced the notion of biocapacity
accounting to track the carrying capacities of bioregions. “We need to shift from economies
of scale to economies of scope,” said Bauwens.
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Ralph and Bill then gathered the three keynoters together for a Plenary Panel with questions
from the audience. One question addressed the sustainability of circular business models,
picking up on a theme introduced in Wahl’s Keynote about “endangered elements” in the
Periodic Table.

“The startling insight from material depletion curves and the economic, mineralogical and
energetic limits of efficient mining operations is that by 2050 we will have to be a long way
towards a circular economy that almost entirely creates products from carbon, hydrogen,
oxygen and nitrogen (CHON),”  stated Wahl in the article. “These are the only abundant
materials that nature recycles at relatively low energy inputs.”
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After a networking break, the Conference reconvened for a second round of Keynotes
focused on leading edge examples of next generation practices from Reporting 3.0 community members. ABN AMRO Head of Business Advisory, Reporting and Stakeholder Manpresented the opening Keynote on long-term value creagement Tjeerd Krumpelman
ation through integrated thinking and reporting.



He started with the foundations of ABN AMRO’s strategy, asserting the distinction between a
sustainability strategy, which focuses on external impacts, and a sustainable strategy, which
extends this focus to also encompass the sustainability of the company itself, as driven by
its strategy. He also presented the company’s multicapital value creation model, which he
called the “washing machine” (with its “inputs” and “outputs” and “outcomes”).
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Krumpelman then walked the audience through ABN AMRO’s modular reporting, including
its  Human Rights Report – the first from a financial institution to implement the  UN
Guiding Principles on Business and Human Rights - which won awards, thereby garnering
board attention. Called “Core and More,” this modular approach is anchored in the company’s  Integrated Report, but also includes stand-alone sustainability disclosures such as
the  Sustainable Development Goals Report, as well as alternative financial disclosures,
such as its  Integrated P&L (that aligns with r3.0 Accounting Blueprint Recommendations). He concluded that integrated thinking and reporting leads not only to long-term
value creation, but also, ultimately, to better decision-making.



Next up, Romie Goedicke
of the International Union of Conservation of Nature, Netherlands, presented on the  One Planet Thinking, which applies a  Context-Based
approach that embraces fair-share allocations of responsibility for meeting ecological
thresholds.
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“One Planet Thinking is a normative learning program committed to advancing science, to
better understand where the planetary boundaries are, including feed-back mechanisms
and tipping points, and ethical questions,” said Goedicke. “It’s also committed to advancing
business, supporting relevant business and financial institutions to pilot the use of a One
Planet Thinking approach in their businesses and thereby enable sustainable and systemic
decision making based on planetary science.” She presented the following graphic on the
4-tier progression from incremental to systemic change:



Rounding out the session was Mark Van Clieaf
of Organizational Capital Partners, who
presented on strategic leadership architecture and future value systems. He addressed four
major issues:
•
•
•
•
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Corporate Life Cycle of Business Models & Levels of Innovation;
Organization Design Risks for Sustainable Business Models;
Organization / Talent & Fit-to-Role Risks for Sustainable Business;
Failing Corporate Governance & Capital Markets for Viable Business Models.

On the first two issues, Van Clieaf illustrated corporations’ natural lifecycle, which typically
increases future value in early stages until maturation and then fading toward a pivot point
where future value submerges into the negative zone, signaling the need for business
model redesign. He presented examples of companies in each of nine lifecycle phases,
and then cited probability statistics for companies to degrade into failed business models,
compared to companies that optimize to “star” or later cash cow business models.

On the third issue, Van Clieaf presented the Work Levels research that seeks alignment
between level of challenge (business model, industry ecosystem, economic system), leader
cognitive capacity, length of strategic horizons, and future value. Mismatch between roles
and individual capacity cause organizational gaps and jam-ups, while alignment fuels innovation to spur enterprise-level as well as industry-level and economy-level transformation.
“Less than five percent of the world’s adults have the cognitive hard wiring and systems
thinking to conceptualize, plan out, resource and implement business model and industry
ecosystem transformations,” said Van Clieaf.
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Van Clieaf finished with some brand-new research around lack of long-term strategic planning and long-term incentive plans (LTIP), creating significant mismatches between executive compensation and corporate performance. What’s more, asset managers and asset
owners are rubber-stamping these compensation plans, while opposing proxy measures to
address long-term ESG issues such as climate change. This research has significant implications for fiduciary duty accountability for companies (or “asset producers,” to use the
Coalition for Inclusive Capitalism’s language), asset managers, and even asset owners.
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Van Clieaf’s provocative presentation, which rounded out the session, was enthusiastically
received by the audience:
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LUNCH BREAK & NETWORKING OPPORTUNITY
The KPMG foyer featured several Booth Sponsors displaying their products and services,
adding to the overall scope of learning opportunities for Conference participants. Booth
Sponsors included KPMG, ReBlend, WeSustain, IUCN Netherlands, and Regen Network
(some of them pictured below).
The Conference also featured a Book Booth with recent publications by Daniel Christian
Wahl (Designing Regenerative Cultures); Mark McElroy (The MultiCapital Scorecard); and
Robin Lincoln Wood (Making Good Happen: Pathways to a Thriving Future).
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WORKSHOPS 3
A: EDUCATION

B: IMPLEMENTATION

C: ACCELERATION

A deeper dive into the foundational concepts and pioneering
practices that define Reporting
3.0’s transformative ambition

Practical examples of leveraging collaboration in reporting
and metrics for scaling transformation

Technological advances in
big data, artificial intelligence,
and blockchain for activating
acceleration

Moderation:
• Ralph Thurm – Reporting 3.0

Moderation:
• Bill Baue – Reporting 3.0

Moderation:
• Felipe Arango –
BSD Consulting

Speakers:
• Mark McElroy – Center for
Sustainable Organizations
• David Plummer – Triage AG
• Kevin Horgan – Future Fit
Business Benchmark

Speakers:
•S
 arah Grey – International
Integrated Reporting Council
(IIRC)
•R
 alitza GermanovaInternational Finance
Corporation (IFC)
•C
 harles Canfield –
International Finance
Corporation (IFC)
•S
 ven Herrmann –
Ellen MacArthur Foundation

Speakers:
• Christian Shearer –
Regen Network
• Danielle Jiskoot –
Supply Chain Information
Management (SIM)

EDUCATION WORKSHOP: A deeper dive into the foundational concepts and pioneering
practices that define Reporting 3.0’s transformative ambition



Mark McElroy
, Center for Sustainable Organizations: McElroy commenced by asserting that capitalism is not the problem; monocapitalism is. The solution? Multicapitalism, a
theme that resonated with Richard Howitt’s opening Keynote on Day 1. To illustrate how this
translates into practice, McElroy explained how organizations should determine materiality:
identify impacts on the multiple capitals, and compare them to norms for those impacts to
be sustainable. In other words, apply  Context-Based Sustainability. Specifically, this calls
for applying performance accounting via Context-Based Metrics that determine the thresholds or carrying capacities of the capitals, and allocations of an organization’s fair share of
responsibilities to ensure the sufficiency of capitals for stakeholder wellbeing. He ended by
pointing to the  MultiCapital Scorecard as an open-source, context-based, multicapital
performance accounting framework.
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Kevin Horgan , Future Fit Business Benchmark: Horgan characterized the Future Fit Business Benchmark as a Context-Based reporting framework with 23 “Break-Even” indicators
(i.e. “zero” thresholds such as no waste, no employees below minimum wage, etc…) and
broader “Positive Pursuit” goals for transcending “doing less bad” to actually “do good.” Identifying dependencies on nature and society allows companies to thrive holistically. Horgan
presented a number of case examples of companies in different industries (such as Novo
Nordisk and Body Shop) piloting the framework, applying materiality in different ways to
help improve and refine the process.
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David Plummer , Triage AG: Plummer presented on Triage’s new  Green Paper on the
business case for redesigning the food system. Triage’s theory of change is that the food
system is broken and needs to change. Furthermore, food has the potential to solve the
world’s most intractable problems, from hunger to poverty to the economy and the environment. The majority of the poor live in agricultural areas, and farmers are disconnected
from technology & markets. So, Triage puts the poor at the center of its strategy. Triage’s
FarmView methodology uses technology to aggregate all the data to identify the highest
value use of the land (nutritionally, environmentally, etc.). Plummer ended with an application case example in Zimbabwe, where the situation changed in November last year,
opening an opportunity to redesign the food system at the center of the government plan.

IMPLEMENTATION WORKSHOP: Practical examples of leveraging collaboration in reporting and metrics for scaling transformation



Sarah Grey , International Integrated Reporting Council: Sarah built on the opening Keynote by IIRC CEO Richard Howitt, filling in more detail on how companies are actually enacting multicapitalism in practice. First, in applying integrated thinking to the multiple capitals,
they are advancing multicapitalist thinking – in other words, visualizing the big picture of the
value creating process, focusing on the use of all the relevant capitals (financial and non-financial). She noted that multicapital decision-making is happening, citing the examples of
BASF and Anglo American. Furthermore, investors want multi-capital reporting – not necessarily through an integrated report, but they want information on the multiple capitals. Finally,
she cited  ACCA research finding that multicapital reporting is improving over the years –
though there’s still a long way to go. Ultimately, better reporting leads to better evaluation and
decision-making by financiers and other stakeholders, so the IIRC / Reporting 3.0 joint project
is sorely needed to amplify understanding and uptake of multicapitalism.
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Ralitza Germanova
, International Finance Corporation: Germanova presented on the
 IFC Toolkit For Disclosure And Transparency, which provides a practical view on how
to unlock investment in emerging markets by integrating emerging best practices in environmental and social assessment into corporate governance standards in order to provide
investors with robust information. “Consistent with IFC’s strategy to create capital markets,
the Toolkit seeks to help companies in emerging economies access global capital markets;
help global investors better price the risk of investing in emerging markets; and help stock
exchanges, regulators, and market authorities in developing countries improve local market
infrastructure,” Germanova said. The Toolkit engages the entire cycle: investors, regulators,
stock exchange, and companies themselves. And it focuses on the synergy and intersections between governance, sustainability, and financial performance.
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Sven Herrmann , Ellen MacArthur Foundation: Herrmann first outlined the defining characteristics of the Circular Economy: an economic system that is restorative and regenerative by design, based on three Principles: Design out waste and pollution; Keep products
and materials in use; and Regenerate natural systems. This led to showing the “Butterfly
Diagram” on retaining value in technical and biological cycles. This teed up his presentation
of EMF’s Circularity Measurement and Indicators regime, including mapping out their relevance at micro, meso, and macro levels. He ended pointing to the key role of collaboration,
including with Reporting 3.0.
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ACCELERATION WORKSHOP: Technological advances in big data, artificial intelligence,
and blockchain for activating acceleration.



Danielle Jiskoot , Supply Chain Information Management (SIM): Danielle explained PowerChain, SIM’s blockchain-based solution to gaps in supply chain data, including the inability
to visualize supply chain journeys and data concentration / inaccessibility. Enter blockchain,
enabling different groups of people to add their own elements of data to aggregate a more
complete and accurate picture of reality.
This brings radical transparency to the entire chain as everyone has access to the same
information, which guarantees cooperation. Benefits include:
• Easier adaption of correctness;
• Democratize reporting beyond the self-interest of supply chain actors;
• More accurate performance of supply chain and immutability;
• Helps gather framework data;
• Insight on product journey;
• Direct impact and implementation of sustainability strategies.
She ended describing a novel implementation: the ability for consumers to directly tip farmers.



, Regen Network: Agriculture has about the same greenhouse gas
Christian Shearer
contribution as fossil fuels at the moment, Shearer pointed out. This is exciting news,
because you can’t unburn fossil fuels, but you can regenerate the damage with proper
farming practices. For example, shifting from tilled land to a non-tilled land makes a huge
difference in emissions. Other examples include agroforestry, or farming within a forest:
the combined biodiversity keeps the land fertile and secures the flora and fauna in the area.
But the question arises of how to track these regenerative impacts. The answer is blockchain. Regen Network uses blockchain to audit pieces of land with smartphones, which are
ubiquitous globally. “Farmers can now geocoordinate their pastures by walking along their
property line and identify the sustainability of their farms through a series of protocols within
the app which checks the ecological status, verifies the change of state and offers an immediate reward for their efforts. This creates decentralised governance with a consortium of
non-actors to help govern the blockchain.
There is a potential €290B in supply certification and €20+B in CSR opportunities. Companies could offer a certain price per hectare of reward if a farmer were to switch to more
sustainable practices (Ex: wet land to dry land rice farming practices). The fulfilment of
these practices is first checked via Satellite imagery and then transferred either through a
RegenCoin or in a normal currency. The company is a start-up, and is currently looking only
at minimum viable protocols to demonstrate the viability and business case of their work.
Shearer ended by pointing out current challenges: interconnectivity needs to be improved,
and technology needs to be spread and readily available.
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SESSION 3
An update on the Global Thresholds & Allocations Council (GTAC)



Bill Baue
introduced the  Global Thresholds & Allocations Council (GTAC), explaining
the instigating imperative – the necessary reconciliation of impact with capacity. He first
established the historical pedigree of the concepts of thresholds (ecological ceilings, social
foundations, and economic bars) and allocations (fair shares of responsibility and opportunity), then explained the foundational importance of the GRI  Sustainability Context
Principle – first introduced in the second generation of Sustainability Reporting Guidelines
(or  G2) in 2002.
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Sustainability (S) is best contextualized as a quotient, with the numerator representing
actual impact (A) and the denominator representing normative impact (N) – the level
needed to achieve sustainability. Drawing on the concept from ecology, Mark McElroy
defined the norm as the carrying capacities of the multiple capitals in his conceptualization of  Context-Based Sustainability, an implementation framework for the Principle
of Sustainability Context.

Unfortunately, Context has yet to be activated, according to a  recent study by Danish
researchers, creating what we at r3.0 call the Sustainability Context Gap – or the Sustainability Gap, or even just the Context Gap:
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A 2015  UNEP study of sustainability reporting called Raising the Bar embraced the concepts of thresholds & allocations, and called for corporate uptake – as well as the creation
of a global governance body to vet, validate, adjudicate, and advocate for threshold and
allocation matters across the full Triple Bottom Line.

After waiting for others to take up the mantle, last year r3.0 decided to take the reins by
floating the idea of a Global Thresholds & Allocations Council (GTAC) in a  Concept Note
laying out the need, mission, composition, activities, and governance of the body. In January 2018, r3.0 convened a  Kick-Off Meeting of the GTAC, hosted by new Steering Board
Member Paul Hurks at the Dutch Federation of Accountants in Amsterdam. Speakers included
GRI Co-Founder Allen White, Planetary Boundaries Conceiver Johan Rockström, Doughnut
Economics Author Kate Raworth, and many others amongst the 40-odd participants.
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Next, GRI Co-Founder and r3.0 Advocation Partner Allen White
asserted the need for a
GTAC, contextualizing the historical arc bending toward this moment of opportunity:
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White then articulated his own vision for GTAC, raising the bar with the aspiration that “By
2025, thresholds and allocations is generally accepted practice in ‘soft law’ and ‘hard law.’”

White further proposed three institutionalizing options for GTAC:

White concluded by characterizing this as a “Moment for Action” – “widespread and mounting violations of safe and just operating spaces threaten global well-being, so we now have
a shared grievance, combined with ripe timing, and finally leadership from Reporting 3.0. I
often point to these three elements as necessary for transformative movements to emerge.”



rounded out the session with some nuts and bolts of how to apply
Mark McElroy
thresholds and allocations. He grounded his own comments in the historical context of his
collaboration with Limits to Growth Co-Author Donella Meadows, as Chair of the Sustainability Institute that she founded. Near the end of her life, Dana was in the process of translating her work on thresholds into applicability at the organizational level. Unfortunately, she
passed away before completing this task, passing the torch to McElroy to continue the work
of articulating approaches for allocating thresholds.
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McElroy then walked us through a “tutorial” of the mechanics behind applying thresholds
and, more particularly, allocations.
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PANEL 5
REPORTING 3.0 PLATFORM: THE FUTURE ROADMAP
Scaling Transformation by Applying Thresholds & Allocations from the Micro to the Meso
to the Macro Levels

This Session led seamlessly into the final Panel, which appropriately pointed toward the
future. James Quilligan , Senior Fellow with both Economic Democracy Advocates and
P2P Foundation, picked up where he had left off with his  presentation at the January
GTAC Kick-off Meeting in Amsterdam linking supply and demand with thresholds and allocations. In his Conference presentation, he advanced his thinking by applying the three laws
of thermodynamics to “resource thresholds and population allocations.”
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Quilligan noted that the first two Laws of Thermodynamics have been applied to sustainable economics (without achieving sustainability), pointing to the work of Paul Hawken (Natural Capitalism and Drawdown) on the First Law and Herman Daly (Ecological Economics)
on the Second Law. The missing link, thus far, has been the Third Law, which he associated
with the work of Jeanine Benyus (Biomimicry) and Mathis Wackernagel & Bill Rees (Ecological Footprint). He noted that each application seeks to optimize human values of freedom
and equality for the First and Second Laws (respectively), with the key being the neglected
value of cooperation embedded in the Third Law.
“The first two laws are necessary but not sustainable,” says Quilligan in the paper upon which
his presentation was based. “They’re not sustainable because they have not been unified
through cooperation. Cooperation is clearly a moral value, but it’s also the evolutionary outcome of the Third Law of Thermodynamics. The unleashing of mass and energy through
entrepreneurship and the mitigation of entropy through material welfare will flourish only
when these principles are modified through the cooperative applications of biocapacity.”
“In recent years, biocapacity has replaced the term carrying capacity where dynamic ecology and demography are primarily involved. 25 Biocapacity measures the intrinsic equilibrium of an ecosystem through the relationship between resources and population.”
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Quilligan demonstrated this concept through a second paper he presented: Agricultural
Sustainability in the San Francisco Bay Watershed: A Pilot Study in Bioregionalism. In it, he
maps out the three laws of thermodynamics as they pertain to agriculture.

The study found:
“Before 2050, the prodigious agricultural production of the San Francisco Bay Watershed
will fail to produce sufficient quantities of agriculture for its population due to uncertain
rainfall, flooded coasts and inlets, depletion of aquifers, topsoil loss, an export-led business
model and a lack of cooperative dialogue among its political subdivisions.”
The final presenter, City of Palo Alto Chief Sustainability Officer and Natural Logic Chair Gil
Friend presented an atomistic view of the enterprise, examining business models from an
energy and material flows perspective.
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Picking up the red thread running through the two days, Gil presented case examples of
past applications in agricultural systems, and also in regional metabolism instances – including the San Francisco Bay Area.
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CLOSING (Synopsis of the Conference)



Bill and Ralph
closed out the Conference with a Review, touching on the highlights as
we have done in this Summary.
After that, Host Wim Bartels of KPMG returned to the stage for final thoughts on his takeaways from the Conference. Interestingly, he reiterated what he said at the beginning:

The Conference concluded with Ralph inviting the whole Reporting 3.o Family onstage for a
round of appreciative applause – and the r3.0 Team returned the applause to all participants.
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