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#DoughnutsAndPies = Thresholds & Allocations
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Thresholds: Planetary Boundaries & Social Foundations

!3#Reporting3



Allocations
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History of Thresholds & Allocations
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Birth of Sustainability Context: GRI G2 (2002)
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• [S]ustainability reporting draw significant meaning from the 
larger context of how performance at the organisational level 
affects economic, environmental, and social capital 
formation and depletion at a local, regional, or global level.  

• [S]imply reporting on the trend in individual performance (or the 
efficiency of the organisation) leaves open the question of an 
organisation’s contribution to the total amount of these 
different types of capital.  

• [P]lacing performance information in the broader biophysical, 
social, and economic context lies at the heart of sustainability 
reporting.  

• This will involve discussing the performance of the organisation 
in the context of the limits and demands placed on 
economic, environmental, or social resources at a macro-
level. 
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Context-Based Sustainability: Enter Thresholds & Allocations
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Context-based metrics express organizational performance in terms 
of impacts on vital capitals, relative to norms or standards for what 
such impacts ought to be (for specific periods of time) in order to 
ensure stakeholder well-being (e.g., total water consumed per 
employee per year compared to a fair or equitable allocation of 
available renewable supplies).

#Reporting3



The Need: 99.7% of Sustainability Reporters Ignore Context
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The Need: UNEP Endorses Thresholds & Allocations
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A 2015 UNEP report highlights two concepts as 
instrumental for applying Sustainability Context: 

• Thresholds that demarcate the carrying 
capacities of vital capital resources (natural, 
social, human, constructed, financial) and 
therefore divide sustainable from unsustainable 
performance; 

• Allocations that apportion to companies fair 
shares of responsibility and accountability for 
their positive and negative impacts on common 
capital resources that are vital to stakeholder 
wellbeing.
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The Need: UNEP Proposes Body on Thresholds & Allocations

!10

The report contains two key recommendations pertaining to 
Sustainability Context: 

● All companies should apply a context-based approach to 
sustainability reporting, allocating their fair share impacts on 
common capital resources within the thresholds of their 
carrying capacities; 

● Multilateral organizations should collaborate to create a 
global governance body of scientists, academics, business 
practitioners, NGOs and other stakeholders to provide 
guidance on methodologies for determining ecological (and 
social) thresholds, as well as guidance on approaches to 
allocations, all of which are broadly applicable to the 
business level.
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Global Thresholds & Allocations Council: Concept Note 
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Global Thresholds & Allocations Council

● Identify thresholds & norms for sustaining the carrying capacities of systems-level capital resources in the commons 
that are vital to stakeholder wellbeing, based on a comprehensive review of research in physical and social sciences 
and practice in the field. 

● Design and validate allocation methodologies that apportion fair share responsibility for jointly preserving and 
enriching capital resources vital to stakeholder wellbeing. 

● Disseminate consensus-based thresholds/norms/allocations with “off-the-shelf” ease-of-use in mind to facilitate global 
mainstreaming of such practices.


